lj Z ROLLOUT &
ASSET EXPERTS

WHITEPAPER | 2025

Tower Management

Profitable growth for TowerCos

How digital control, automated rollouts and sustainable operating
models ensure profitability and scalability.
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Executive Summary

The valuation logic for TowerCos is
shifting. It’s no longer about how many
towers you own — but how profitably and
scalably you operate them.

For TowerCos, this means:

« Ensuring profitability despite rising costs
« Accelerating rollouts despite regulatory complexity
« Convincing investors through ESG excellence and growth

Those who now invest in intelligent control, automation, and
sustainable operations are transforming their portfolios — from cost
centers into growing sources of value.

This white paper shows how you can measurably implement the
necessary transformation with our Tower Management.



The Core Challenges

Securing Margins in a Competitive Market

Challenge

Profitability Enhancement

Rollout Velocity

& P

Transparent Digitalization
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Competitive Differentiation

Problem

Shrinking margins due to rising costs
and network expansion mandates.

Cumbersome processes and lengthy
permitting tie up capital.

Fragmented data silos hinder decision-
making and innovation.

Environmental regulations demand

sustainable, capital-efficient solutions.

Pure tenancy is losing relevance (e.g.,
for 5G densification).

Solution

Standardization & Modularization.

Process Automation & Digital
Permitting Management.

Digital Twins & Data Backbone.

Energy & Environmental
Management & Circular Economy.

Integration of new business fields
(Edge, Small Cell, Fibre).

Benefit

Faster amortization, reduced
CapEx risks.

Faster time-to-market, lower legal
costs.

Precise site management and
scoring, higher colocation
revenues.

Lower OpEx, ESG compliance,
access to green financing.

Diversified assets, stronger
customer loyalty.



Our solution concept

The three tower management pillars for successful transformation

==

Data management &
digitalisation

Intelligent control

through digitalisation

Our services

v Digital twins & data management
v Site assessment & Colocation scoring
v Quality control & reporting

Your Benefits
v Higher capital efficiency

v' Transparent portfolio decisions
v Identification of colocation potential

Rollout management &
automation

Accelerated time to market
through automation

Our Services

v Permitting & Stakeholder Management
v Engineering & Standardization

v Rollout & Process Management

Your Benefits

v Faster time-to-market

v' Reduced permitting risks
v Scalable growth models

&

Asset management &
operations

Profitable value enhancement
through predictive operations

Our Services

v' Predictive Site & Asset Management
v Energy & Sustainability Management
v Colocation & Contract Services
Your Benefits

v Lower OpEX

v' Access to green financing
v New revenue streams



Your Strategic Advantage

We deliver more than just construction
projects or services. We create
sustainable and profitable business
models for our clients.

With our many years of experience in developing digital twins,

managing complex rollouts and predictive asset management, we
support TowerCos in sustainably increasing efficiency and growth.

We kindly invite you to a 60-minute, free online workshop. Together,
we will analyse potential and concrete measures to optimise your
portfolio.

Contact us today for your customized roadmap.

Your contact

Fabian Stolz

Tower Management
fstolz@pbzessen.de

Benefit from the
methodology we
have used to
reduce time-to-
market by 30% for
leading European
TowerCos.
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https://www.pbzessen.de/en/project-request/
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Further Support

For further information or individual consultation, please contact
your personal account manager at pbz GmbH or our responsible
branch office.

Note

Technical and content-related changes, as well as errors, are
subject to change. The information contained in this document
serves as a general description of services and functions and may
differ in specific use cases from the descriptions provided. Due to
the continuous development of our solutions, the content
described is subject to change at any time.

Binding performance characteristics are only provided if they are
expressly agreed in writing at the time of contract conclusion.

About pbz

pbz is an experienced management and engineering services
provider, specializing in critical infrastructure and structural
engineering for 30 years.

We support investors, TowerCos, and industrial clients in mastering
the most complex challenges in the telecommunications and
energy sectors.

Our expertise lies in the end-to-end management of the entire
infrastructure lifecycle - from digital development and planning to
efficient, sustainable operations.

About Tower Management

Tower Management is a system, developed over decades,
comprising digital tools, processes, and engineering expertise.
It is designed to reduce operational burden while simultaneously
maximizing the strategic value of your assets.

Our clients benefit directly from the robust methodology and best
practices derived from our collaboration with leading European
TowerCos.
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